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Council Guidance on the Implementation of Sanctions

Great Oaks is a democratically run school. All decisions regarding discipline and the Code of Conduct are taken by a School Council comprising everybody who studies or works at the school. These come in the form of a recommendation from Council which is then implemented by the Head of School. 

Great Oaks prides itself on its common sense approach to daily life.

From its inception in 2001 the use of petty rules and punishments has

been avoided as much as possible. 

The School Council has produced a Code of Conduct (published to website and available in new student pack or by post). This is reviewed annually by Council.

The ethos behind the design of sanctions is that the punishment should fit the crime, be proportionate and that the majority of sanctions should be decided on a case by case basis, in line with the school ethos that we educate the individual. 

There is a system of Strikes which was implemented by Council and works as follows:

· Receipt of 3 Strikes in any one academic year is grounds for permanent exclusion. 

· A member of the school may be given more than one strike at a time if the behaviour merits that sanction in the eyes of Council.

· Strikes are usually only given as a last resort. Examples of behaviour that have been considered to warrant one or more strikes are: Personal assault, reckless behaviour that endangers others, wilful destruction of others’ property or work.

· Permanent exclusion as a result of the implementation of the strike system is rare as our Council is more willing to help than to punish.

Principles that Council works to when devising sanctions on a case by case basis:

· Actions which have been damaging to the school community warrant some form of reparation, be that an apology to Council or something more tangible such as school community service.

· Damaged property must be replaced or repaired.

· Conflicts that arise between members of the school community should be settled in a constructive, non-judgmental and non-violent manner. Council should seek to facilitate this in whatever way seems most appropriate, including making use of the non-violent communication programme available.

· Genuine remorse for problems caused should have an impact on the level of sanctions.

· Sometimes the hardest task is simply to apologise publicly to Council or to individuals.

· Staff are also members of Council and as such come under its jurisdiction.

When the situation demands and a cooling off period is deemed necessary the Council will recommend that an informal exclusion is imposed. This is not recorded as an exclusion on their permanent record. This also gives Council time to review the situation in an objective manner.

All sanctions are recorded in the Council minutes, events records book and the individual’s file.

Instances where sanctions have been applied are always reported to Parents/Carers and/or involved outside agency.






